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Webinar Information

All attendees are muted
Questions will be answered at the end of each major agenda section
and at the end of the webinar

» Please send in your questions as you have them using the Questions
feature

Handouts are available to download from within the webinar and will
supplement the information discussed

This webinar is being recorded and will be posted to OLGA for later
viewing
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State Senior Transportation
Grant Program



Senior Transportation

« DRPT will not solicit applications for the state-funded Senior
Transportation program in FY22

« Applicants who previously received Senior Transportation
funding may apply instead for FTA Section 5310 Operating

funding



FTA Section 5310 Program

Overview



FTA Section 5310 Program: Overview

* Program intent:
« To improve mobility for seniors and individuals with disabilities by removing
barriers to transportation and expanding the available transportation options

« Coordination is required
« The FTA expects coordination among federally funded programs to maximize
federal dollars

 DRPT expects community-level collaboration and coordination to reduce
duplication and provide the best transportation service to the public

« Coordinated Human Service Mobility (CHSM) Plan

 |dentifies the transportation needs of individuals with disabilities, seniors, and
people with low income; provides strategies to meet the needs; and prioritizes

projects
« The CHSM Plan was updated last year; use this plan when completing your
application
» Applicants for FY22 FTA 5310 grants must have participated in a public CHSM
meeting to be eligible for an award
» These meetings will be scheduled as webinars during the fall
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FTA Section 5310 Program: Overview:
Eligible Areas and Applicants

Funding for the 5310 program is apportioned annually based on census data

» Funding is distributed to DRPT as the recipient, and DRPT grants funds to
subrecipients

Funding is available for:
* Rural Areas (less than 50,000 people): 20% of annual apportionment
« Small Urbanized Areas (50,000-200,000 people): 20% of annual apportionment
« Large Urbanized Areas (200,000+ people): 60% of annual apportionment
» Northern Virginia applies to Metro. Washington Council of Governments

55% of each area apportionment must be spent on traditional capital (i.e.
accessible vehicles)

Eligible subrecipients (applicants) include:
» Private nonprofit organizations
» State or local governments that:

= Are approved by the state to coordinate services for seniors and individuals
with disabilities (55%), or

= Certify that there are no nonprofit organizations readily available in the area
to provide the service (55%)

* Public transportation operators



FTA Section 5310 Program: Overview:
Applicants

« The applicant submitting the application must be the organization that will
ultimately receive the funding or vehicles

« Applications may not be submitted by one organization to support funding or
vehicle needs at another organization

« The applicant, awardee, organization that executes the funding agreement, and
titled vehicle owner must all be the same agency

« This does not prevent one agency from contracting or purchasing services from
another, but the contracting process must meet the FTA's requirements under
this program

« Eligible: Jackson Agency on Aging applies for and receives three vehicles,
executes the grant agreement, and is the titled owner of all three vehicles

* Not eligible: Jackson Agency on Aging applies for two vehicles for itself and
one vehicle for Jefferson Senior Center under the Jackson Agency on Aging
account

* In this example, Jackson Agency on Aging would be the applicant and the

responsible party executing the agreement, which would bind Jefferson Senior
Center to the agreement without its direct involvement



FTA Section 5310 Program: Overview:
Applicants

« Agencies that have historically received DRPT Section 5310 vehicles or
funding through another agency need to establish their own OLGA accounts
to continue seeking support through DRPT

« OLGA account must be in recipient agency’s name
« Master User must be an employee of the recipient agency

» Application and documents required to establish an OLGA account are
available in the webinar handouts

« Send all required documents to me by August 10
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FTA Section 5310 Program: Overview:
Eligible Projects

Capital
* Replacement or expansion vehicles for transportation to the eligible population
« Capital grants require a 20% local match

Operating
» Direct transportation expenses for the approved project
« QOperating grants require a 50% local match
= Virginia provides 40%, if available
= A 10% local match is required

Mobility Management
» Trip planning/coordination; volunteer driver program support; travel training
« Mobility management is treated as capital and requires a 20% local match
= Virginia provides 16%, if available
= A 4% local match is required

Local Match

* In all cases, the source of the local match must be identified in the application
* In-kind expenses are not eligible as the local match



FTA Section 5310 Program: Overview:
Eligible Project Priorities

Capital assistance to current subrecipients for replacement
vehicles where there exists a continuing demand for service, a
need for government subsidy, and a commitment of local
administrative and financial support

Capital assistance to current mobility management
subrecipients where there exists a continuing demand for service,
a need for government subsidy, and a commitment of local
administrative and financial support

Operating assistance to current subrecipients where there exists
a continuing demand for service, a need for government subsidy,
and a commitment of local administrative and financial support

New capital, mobility management and operating projects
where there exists a demand for service, a need for government
subsidy, and a commitment of local administrative and financial
support
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FTA Section 5310 Program: Requirements:

Title VI and Preventative Maintenance

« Title VI
» Every existing applicant must have an approved Title VI plan in place
» The current plan is due with the application as an attachment

 New applicants are not required to have an approved plan in place, but
can begin working on a plan using the template provided in the handouts

* Preventive Maintenance

» Every applicant for capital and operating funding must have a preventive
maintenance plan

» Policies and procedures for maintenance
* Maintenance schedule (oil change intervals)
» Pre-trip inspection log
« Plan must identify a single mileage interval for oil changes, such as
every 5,000 miles; ranges are not acceptable

* Must be at least 80% compliant
* The plan is due with the application as an attachment



Sample Preventative Maintenance
Compliance Check

Preventive Maintenance Review

Grantee: Virginia AAA & C5B (FTA 5310)

Vehicle: 2012 Braun Minivan / VIN 123ABC456DEF789
PM Plan: il Change Every 3,000 Miles

was serviced in column "0

Instructions: For the past 24 months (begin with most recent], please enter description of service (oil change,
new tires, brakes, etc.) in column "B", the date of service in column "C" and the mileage at the time the vehicle

Description (column B) Date of Service Mileage on Date of Service Interval |Compliance
(e.g. oil change, tires, a/c, etc.) [column C) (column D) (DRPT Use) | (DRPT Use)
1 Engine Oil & Filter, Lift Maintenance 11/16/2016 46,706
2 Engine Oil & Filter, Lift Maintenance, 4 Tires, Backup Alarm 9/13/2016 44,211 2,495 es
3 State Inspection 8/23/2016 43 459
4 Engine Oil & Filter, Lift Maintenance 7/15/2016 41,8298 2,313 Yes 10% = 2,700 - 3,300
5 Pinion Bearing, Transmission (Both Under Warranty) 4/18/2016 38,902 <=3,300 is
B Rear Brake Pads, Rear End Gear il 2/23/2016 35,898 Compliant
7 Engine Oil & Filter, Lift Maintenance, Tire Rotation & Balance 2/23/2018 33,898 3,000 Yes B0% on time
8 |Engine Oil & Filter, Lift Maintenance, State Inspection 8/14/2015 32,689 [ 6200 [ w0 |
g Air Filter, Engine Oil & Filter, Lift Maintenance, Tire Rotation & Balance 3/19/2015 29,843 2,846 Yes
10 [Transmission (Under Warranty) 3/9/2015 29,843
11 |Engine Oil & Filter, Lift Maintenance 11/6/2014 26,742 3,101 Yes
12 |Lift Control Pendant 8/29/2014 24,256
13 |Engine Oil & Filter, Lift Maintenance, Tire Rotation & Balance, State Inspection Bf27/214 24,256 2,486 Yes
14 |Engine Oil & Filter, Lift Maintenance 6/4/2014 20,997 3,259 Yes
BB% »80% - Compliant
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FTA Section 5310 Program

Capital



FTA Section 5310 Program: Capital:
Overview

55% of each area’s apportionment must be spent on
traditional capital

Rolling stock (replacement or expansion)

* New vehicles purchased by DRPT only

Large-scale capital purchases to support human
service transportation

» Fare collection systems

 Computer hardware and software

 Transit-related intelligent transportation systems (ITS)
 ADA improvements to bus stops

Local match must be documented in the application and
certified
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FTA Section 5310 Program: Capital:
Eligible Equipment

* Vehicles:
» Modified 5-passenger minivan with ramp (to be determined)
» Raised roof 9-passenger van with lift (Sonny Merryman)
* 14-, 15-, and 19-passenger bus with lift (Sonny Merryman)

* Vehicles must be used for the sole purpose of
transporting seniors and individuals with disabilities

 If you have questions about eligibility, please contact me

« Other Capital:
* As approved by DRPT
« Consult program manager before submitting an application
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FTA Section 5310 Program: Capital:
Application Detalils

One application for all 5310 programs

Vehicle replacements at 4 years AND 100,000 miles
Requested vehicle replacements must match TransAM
Award amount is fixed

* The vendor will bill any amount over the award separately to
the subrecipient
= Minivan award: $45,000
= Vehicle cost with customizations and tax: $46,500
— DRPT: $36,000 (80% of $45,000)
— Local Match: $9,000 (20% of $45,000)
— Agency responsibility to vendor: $1,500

Notification to MPO due by Dec. 31
Public notice specifications



Questions?
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FTA Section 5310 Program

Mobility Management



FTA Section 5310 Program: Mobility
Management: Overview

* Mobility management is intended to improve
coordination between existing public and human
service transportation providers

* Mobility management = People and associated costs
» Operating = Trips and associated costs

* Eligible activities:
* Trip planning and coordinating

» For multiple agencies/service providers; cannot be
coordinating trips with a single transportation provider or

for a single organization
* Travel training
* One-call and one-click centers



FTA Section 5310 Program: Mobility
Management: Application Details

12-month demonstration period

Performance metric spreadsheet

« Performance metric guidance will be available through
OLGA

Line-item budget attachment
Review eligible/ineligible expenses
Notification to MPO due by Dec. 31
Public notice specifications
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FTA Section 5310 Program: Mobility
Management: Performance Data

« Complete Mobility Management Performance Metric
Spreadsheet

« Develop goals and objectives based on YOUR program
» Goals and objectives must be measurable, such as:
— Coordinate rides for 100 passengers
— Distribute 500 brochures
— Recruit 10 transportation providers to enhance network
 Attach the spreadsheet (Excel format) to the application

* Reporting is required quarterly using the approved
spreadsheet (Excel format)
« January: Oct. - Dec. due
« April: Jan. - March due
* July: April - June due
« Qctober: July - Sept. due

>R
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FTA Section 5310 Program: Mobility
Management: Eligible Expenses

* Mobility management = People and associated costs

* Eligible expenses include:

» Up to two (2) staff salaries and benefits (job descriptions required as an
application attachment)

« Marketing up to $5,000 or 5% of budget, whichever is less
» Limited supportive supplies and equipment
 Indirect costs up to 10% of modified total direct cost

» Rent, mortgage and expenses associated with office space, including
depreciation, debt interest/service, and operations and maintenance
expenses

= Utilities

= Administrative, clerical, and office maintenance and cleaning staff
salaries, benefits, and associated costs

= Executive staff salaries
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FTA Section 5310 Program: Mobility
Management: Ineligible Expenses

Passes or vouchers for existing public transit or paratransit

Operating assistance for required ADA complementary paratransit service
Furniture, artwork, and other non-functional items

Food, including business or outreach lunches and alcoholic beverages
Clothing, including staff uniforms and cleaning fees

Membership dues

Training, certification, or credentialing fees, including notary registration and renewal
Promotional giveaways, including gift cards and recognition gifts

Gas cards, gas taxes or fees

Employee mileage

DMV registration

State inspection

Late fees for any purpose

Non-routine vehicle maintenance

Expenses related to any DRPT application or grant management process
Event fees or expenses, whether hosted or attended by a DRPT subrecipient
Fundraising expenses

-DRPT. .
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FTA Section 5310 Program

Operating



FTA Section 5310 Program: Operating:
Overview

« Operating is the delivery of service (trips) beyond
existing public and human service transportation
options

 Eligible activities:

« Expanded paratransit (beyond %4 mile)

* Expanded hours

« Same-day service

* Door-to-door service

* Travel training

* Vouchers (volunteer, taxi, human service)

* Publicly available transportation to seniors and
iIndividuals with disabilities



FTA Section 5310 Program: Operating:
Application Detalils
12-month demonstration period

Performance metric spreadsheet

» Performance metric guidance will be available through
OLGA

Line-item budget attachment
Review eligible/ineligible expenses
Notification to MPO due by Dec. 31
Public notice specifications
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FTA Section 5310 Program: Operating:
Performance Data

« Complete Operating Performance Metric Spreadsheet
« Develop goals and objectives based on YOUR program
» Goals and objectives must be measurable, such as:
— Provide 1,000 trips

— Reduce ADA Paratransit ridership by 300 trips by moving
riders to public transit

 Attach the spreadsheet (Excel format) to the application

* Reporting is required quarterly using the approved
spreadsheet (Excel format)
« January: Oct. - Dec. due
« April: Jan. - March due
« July: April - June due
* October: July - Sept. due



FTA Section 5310 Program: Operating:
Eligible Expenses

* Net operating expenses (operating expenses less fare revenue)

* Eligible expenses include:

» Driver salaries and benefits (job descriptions required as an application
attachment)

* Vehicle operation expenses
» Limited supportive supplies and equipment
 Indirect costs up to 10% of modified total direct cost

» Rent, mortgage and expenses associated with office space, including
depreciation, debt interest/service, and operations and maintenance
expenses

= Utilities

= Administrative, clerical, and office maintenance and cleaning staff
salaries, benefits, and associated costs

= Executive staff salaries

-DRET. 2



FTA Section 5310 Program: Operating:
Ineligible Expenses

Passes or vouchers for existing public transit or paratransit

Operating assistance for required ADA complementary paratransit service
Furniture, artwork, and other non-functional items

Food, including business or outreach lunches and alcoholic beverages
Clothing, including staff uniforms and cleaning fees

Membership dues

Training, certification, or credentialing fees, including notary registration and renewal
Promotional giveaways, including gift cards and recognition gifts

Gas cards, gas taxes or fees

Employee mileage

DMV registration

State inspection

Late fees for any purpose

Non-routine vehicle maintenance

Expenses related to any DRPT application or grant management process
Event fees or expenses, whether hosted or attended by a DRPT subrecipient
Fundraising expenses



Calendar

July 15
December 1
January 15
February 1
April/May
April/May

June

TransAM updates due

Applications open in OLGA

TransAM updates due

Applications due (incomplete applications will be rejected)
Draft SYIP presented to CTB

Public hearings

Final SYIP presented to CTB

Post-award Capital:
November 2021 — February 2022: Local match due
May — December 2022: Vehicle delivery

Within two (2) days of vehicle delivery, send vehicle inspection sheets to DRPT
and record vehicle(s) in TransAM

>hF-
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CHSM Webinar Calendar

CHSM Region Registration Link

Friday, Nov. 6 https://attendee.gotowebinar.com/register/

9-10:30 a.m. Alleghany 4225200392051475212

Friday, Nov. 6 Northern https://attendee.gotowebinar.com/register/
1-2:30 p.m. 8456457586291688716

Friday, Nov. 13 Southwest https://attendee.gotowebinar.com/register/
9-10:30 a.m. 4136369748131912716

Friday, Nov. 13 Western https://attendee.gotowebinar.com/register/
1-2:30 p.m. 4301862740786660364

Friday, Nov. 20 Central https://attendee.gotowebinar.com/register/
9-10:30 a.m. 7970502034116989452

Friday, Nov. 20 i https://attendee.gotowebinar.com/register/

Tidewater

1-2:30 p.m. 2187038986178088716
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Rural Transportation
Assistance Program



Rural Transportation Assistance Program

Assists rural and specialized transit operators (5311 priority) in developing
relevant skills by attending training, seminars, workshops, and conferences

 Eligibility is limited to registered state and national organizations that focus
on transportation or provide broad training that can be relevant to
transportation, including but not limited to:

» National Transit Institute
= Community Transportation Association of Virginia
= Community Transportation Association of America

Schedule of training must be included as an attachment with the FTA 5310
application (capital, operating, and/or mobility management)

Individual RTAP applications must be submitted through OLGA at least 30
days before the activity

 Who is attending? Not “I” or “me”

« Limited to one out-of-state activity per staff member per year
« GSA per diem and government hotel rate and taxes

« Cost for training, seminar, workshop, or conference

« Travel at coach rate



OLGA and TransAM
Maintenance

For New and Existing Users
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OLGA Maintenance

 OLGA Master User must be a current employee

« If not, download, complete, and send me the master user agreement from the
webinar handouts

« Every agency should have at least two current OLGA users
* Master user can add/remove staff
 No user is permitted to use another’s login credentials

« Update agency contact information

« Staff can be listed as contacts to receive email notifications without having to
have an OLGA account

« Make sure Organization Type, Size, and Service Category are correct:
» Type: depends on organizational structure
» Size: Rural, Small Urban, or Urban based on type of 5310 funding awarded
= Service Category: Human Services Organization Type: [Fon Frof Organizaion ]

Organization Size: [Unknown v |

Congressional
District:

Service Category: | Human Services w
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TransAM Maintenance (5310 Capital)

Ensure that your agency has a TransAM account and that the manager role
is filled by a current employee
* Manager can add/remove staff
TransAM should only be used to manage vehicles awarded through DRPT
« Ensure listed vehicles are current; dispose of vehicles that the agency no longer
owns
TransAM updates are due twice per year: January 15 and July 15
« Mileage of all vehicles, not just those you are seeking to replace
« Service status of all vehicles
« Condition of all vehicles

« Each agency may decide to use additional features, but these are the only three
that DRPT currently monitors and supports for 5310 subrecipients



Questions?
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Invoicing and Reporting
Procedures



Ridership Reporting
* Reporting in OLGA required for all 5310 grants

« Unlinked passenger trips = each time a passenger boards a vehicle

» Two people board a vehicle and ride to the grocery store. After
shopping, they board the vehicle again and are taken home. This is
four (4) unlinked passenger trips.

« Passenger = senior or individual with disabilities

» [ncidental use for other passengers (ineligible populations) will only
be allowed with prior approval from DRPT (exception, not the rule)

» |f approved, do NOT report rides to ineligible populations
» Trip sheets must match the data reported in OLGA

» Review and maintain backup files

» Compare data year-over-year

= Document service changes
« Monthly data is due on the 20t of each month for the preceding month
» All agencies report this data under “Human Service Transportation”
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Sample Ridership Summary

Monthly Summary Report

Transit System Name:
EIN:

Fiscal Year Ending:
Service Area Population:
Service Area Type:

111111111
June 30, 2018

Service Category: Other
Total - All Transit Modes
Jul 17 Aug 17 Sep 17 Oct 17 Nov 17 Dec 17 Jan 18 Feb 18 Mar 18 Apr 18 May 18 Jun 18
Unlinked Passenger |0 0 1] 0 0 0 0 1] 0 4] 1] 0
Trips
Vehicle Revenue 0 0 0 0 0 0 0 0 0 0 0 0
Miles
Vehicle Revenue 0 0 0 0 0 0 0 0 0 0 0 0
Hours
N 45
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Reimbursement Requests

5310 Operating, 5310 Mobility Management, and RTAP are all
reimbursement grants

Submit request for reimbursement through OLGA using the
reimbursement request summary template (monthly)

Expenses must be eligible (approved in grant, eligible under
state and federal guidelines)

» If you aren’t sure, ask before spending!

Back-up documentation attached to reimbursement request
» General ledger

« Timesheets for any position supported by a grant

» Receipts or paid invoices for any incurred expenses

» Copies of any marketing materials or advertisements

» Operating: trip sheets with passenger, origin, destination, and date

« RTAP: hotel, registration, and travel receipts

All summaries, back-up, and requested amounts must match
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Additional Topics

Mobility for All Grant Award
FY21 Awards
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Mobility for All Grant Award

 DRPT submitted an application to the FTA under the Mobility for
All grant program and was awarded full funding

* Project is intended to improve online information about
transportation options in Virginia
 Utilize Virginia Navigator structure; develop new Transportation
page and widget
* Improve or develop public transit stop data to push out to Google
Maps and Virginia Navigator

* Enables online trip planning



Update on FY21 Awards

» State Senior Transportation Grants
* On hold until September
« 5310 Capital
* On hold until September
« 5310 Operating and Mobility Management

« Awarded in June; all applicants have been notified of award status
and provided documents for grant management



Questions?
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Thank you

Brittany D. Voll, MPA, CTPA
Transit Programs Manager
brittany.voll@drpt.virginia.gov
Office: (804) 786-4637
Cell: (571) 384-9632
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